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Dear Stephen, 
 

I am writing further regarding MOPAC’s publications and strategies. While I note that the 
MOPAC monthly report for the 25 October Police and Crime Committee includes some 
information on publication dates, sufficient detail is still lacking for the Committee to 
accurately plan its work programme. Until we have greater clarity on key strategic issues 
within MOPAC’s work programme, we will not be able to finalise our meeting schedule and 
share this with you, as you requested in your letter dated 12 September.  
 
We have had consistently mixed messages from MOPAC about the publication and 
consultation dates for key strategies and documents. Without accurate dates it is 
exceptionally difficult to plan a meeting on a particular issue. I would therefore be grateful if 
you could provide:  

 Clarity on the ‘early draft’ of the Police and Crime Plan that you propose to be made 
available to the Police and Crime Committee for its meeting on 29 November. What 
form will this take and how would you propose the Committee could add value at this 
stage? We have previously noted the difficulty of holding general conversations about 
MOPAC’s and the MPS’s strategies without clear proposals in hand.  

 The start and end dates for the formal consultation on the draft Police and Crime 
Plan.  

 The start and end dates for the consultation on the Local Policing Model proposals, 
confirmation about whether this consultation will run jointly with consultation on the 
draft Police and Crime Plan, and confirmation as to who will be leading this 
consultation (MPS or MOPAC). 

 The start and end dates for the Estate Strategy consultation, confirmation as to 
whether this consultation will be part of either of the above consultations, and 
confirmation as to who will be leading this consultation (MOPAC or the MPS).  

 
Given the rough dates and information provided by MOPAC and the MPS to date (that public 
consultation on the Police and Crime Plan will start in December, and may take place jointly 
with consultation on the Local Policing Model and the Estate Strategy), at this stage we are 
expecting to consider the consultation proposals for the Police and Crime Plan, Estate 
Strategy and Local Policing Model at our meeting on 17 January. Could you please confirm 
that a consolidated response from the Committee by the end of January will meet the 
consultation deadlines?   
 
 
 
 

Stephen Greenhalgh 
Deputy Mayor for Policing and Crime 
 
 



 
 
 
 
 
 
 
I would also be grateful if you could confirm when in February you envisage sending the 
Committee the final draft of the Police and Crime Plan, and how long the Committee will 
have to comment on this draft. Could you also confirm whether and when this final draft will 
go out for public consultation? 
 
 

 
Yours sincerely  
 
 
 
 
 

 

 

 

 

Joanne McCartney AM 

Chair of the Police and Crime Committee  


